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850+ members● Lobby for policies that support women and girls in DC
● Elect progressive candidates into office
● Provide training and workshops for new activists
● Create a community for feminists through events and a book club
● Provide support to direct service providers such as Calvary Women's Services 

and the DC Abortion Fund



Let’s get started



What is an activist?
An activist is a person who makes an intentional action 
to bring about social or political change.

Example: Rosa Parks was a civil rights activist who challenged racial segregation in 1955 by refusing to give up 
her seat on a bus for a white man.

An advocate is one who speaks on behalf of another 
person or group.

Example: Angelina Jolie is a United Nations Goodwill Ambassador (UNHCR) who uses her talent and fame to 
advocate for refugees.

▪



How do I become an activist?
“For the past three years, I’ve worked with educators 
using a method called “improvement science” to create 
lasting change in schools. The method has also been 
used to improve everything from healthcare to car 
manufacturing to project management. And I believe it 
can also give us a framework for political action in the 
age of Trump.”



Science
The beauty of improvement science is that it gives you a 
framework to do the following things:

▪ Understand what change you want to make
▪ See the full picture of what stands between you and 

your change
▪ Remove the barriers to getting started
▪ Support yourself as you learn your way into change

Here’s how to put this method to use...



1. Ask, “What does success 
look like to me?”
▪ You have limited time and resources. What do you 

want to do with them?
▪ An example could be learning more about what your 

reps are doing and stay informed on a certain topic. 
▪ Create a vision of what you want to change.



2. Ask, “What are all the 
things that I could I do?”
▪ Develop an explicit theory of improvement. 
▪ What do you think it would take to move from 

where you are today to realizing the vision 
articulated in the first step?

▪ Examples: create a watchdog group, join DC NOW 
and get involved in current policy work, sign 
petitions, etc.

▪ What feels high impact and sensible? Choose one of 
each.



3. Start somewhere, 
anywhere
▪ Start now! Not tomorrow, not next week, NOW. 
▪ Action breeds more action, so whatever gets you 

going is worthwhile.
▪ Go to that DC NOW meeting, call your rep, tweet at 

your rep, subscribe to a listserv, sign a petition.



How do I even know what I 
want to do and stay up to 
date?
▪ Subscribe to your councilmembers newsletter.
▪ Attend an ANC meeting.
▪ Join listservs for Planned Parenthood, ACLU, 

GreenPeace.
▪ Subscribe to 7:30 DC to stay up to date in DC.
▪ Subscribe to Flippable and learn what’s going on in 

states around you.
▪ Join DC NOW’s activist group and subscribe to our 

newsletter. 

http://dccouncil.us/council
http://www.730dc.com/
https://groups.google.com/forum/#!forum/dcnowactivists
http://dc-now.us11.list-manage.com/subscribe?u=ee57170fa0f7a5ea921fbd500&id=55885e8b43


4. What might stop you from 
following through?
▪ Do you not like talking on the phone? Make a series 

of social media posts and ask if you can send them 
for orgs.

▪ Do you prefer to use art to communicate? Help an 
org make graphics.

▪ Do you not have a lot of free time because you work 
a lot? Devote a half hour “lunch” to your cause.



5. Lower the stakes and 
expect to fail
“One of the best things about having the framework of 
improvement science in place when you are trying 
something new is that you expect your first time to be 
kind of terrible. You just know that you’ll make rookie 
mistakes, and you’re ready to roll with them. There is 
absolutely no expectation that you’ll get it right the first 
time. The method insists that you get started so that 
you can collect the information that will make you more 
effective at the fastest rate possible.”



6. Optimize through action, 
and prepare to succeed 
faster than you expected
▪ Now that you have tried calling or joining a meeting, 

what can you do next time to make it better? 
▪ Think about how you have improved and succeeded 

in different aspects in life before and apply that to 
being an activist. 



A few things to think about

▪ Pace yourself. This is a marathon, not a sprint.
▪ You will find like minded people, so activism can be 

fun and social!
▪ You don’t only have to call or tweet or march. There 

are so many fun ways to get involved. Just pick the 
cause most important to you and get involved!

▪ Don’t ever be afraid to ask “what can I do? how can I 
help?” We are always willing to take volunteers!

▪ Always stay educated. Especially on the issues you 
care about.

▪ Motto: Educate, Organize, Resist.



Now let’s make a 
plan.



I want to help make policy 
change!
▪ Why policy? DC NOW chooses to divert most of our 

time to policy because it affects the largest amount 
of women and girls in DC.

▪ We also work with Calvary Women’s Services to 
work with a direct service provider.



Basics of Lobbying
▪ Lobbying and direct contact with policymakers are 

critical to advocacy campaigns and policy change. 
▪ Lobbying refers to asking an elected official or key 

decision-maker to vote a certain way or take a 
specific stand on a piece of legislation, rule, issue, or 
policy.

▪ A face-to-face meeting with your elected official or 
their staff is the best way to start if you don’t 
already have a working relationship with one.



Remember, every state is different!



DC NOW’s Legislative Accomplishments
• Initiative 77 (One Fair Wage) 2018
• Universal Paid Family Leave Amendment Act 2016
• Protecting Pregnant Workers Fairness Act of 2014
• Wage Transparency Act of 2014 
• Reproductive Nondiscrimination Act of 2014
• Sexual Assault Victims Rights Amendment Act of 

2013 
• Expedited Partner Therapy Act of 2013
• Title IX Athletic Equity Act of 2013
• Halted TRAP regulations



Legislative Process 
• Before Introduction
• Introduction
• Hearing
• Markup
• Rules Committee
• Floor Vote
• Conference
• Floor Vote
• Signature





Before Introduction
Identify a strategic policy agenda
• Will this help build a progressive, feminist majority in 

our legislative body and the executive’s office? 
• Is it popular with progressive and swing voters?



http://www.dcpaidfamilyleave.org/



Introduction
• Any rings to kiss?   
• Choose a target legislator for introduction. 
• Ask them to introduce and move the legislation. 
• Get partners to work with you. 
• Publicize the introduction.
• Thank you email to members and for allies’ members.

Resources: CityPaper article, email outreach prior to 
meeting, model bill, talking points, press release.



Hearing• Work with allies and experts to identify 
recommendations

• Get partners to commit to send someone to testify 
(and make the same recommendations)

• Talk to potential opponents about why they should 
support rather than oppose (if appropriate) 

• Lobby the committee members before the hearing
• Testify
• Publicize the hearing and your recommendations

Resources: DC NOW’s testimony, allies’ testimony, 
guidelines for testifying.



Markup
• Lobby the committee chair
• Lobby the committee members
• Get the message out, if additional persuasion is 

needed
• Thanks and spanks email to members and for allies’ 

members

Resources: Issue fact sheet, recommendations 
one-pager, talking points, vote chart.



Rules Committee

• Lobby to get the votes to move the bill. 
• Get the rules you want (if applicable). 

Resources: Issue fact sheet, recommendations 
one-pager, talking points, vote chart.



Floor Vote
• Make a list of target legislators
• Lobby the legislators
• Get an approximation of a vote count 
• Keep your ear to the ground
• Get the message out: women are watching
• Publicize
• Thanks and spanks email to members and for allies’ 

members

Resources: Issue fact sheet, recommendations one-pager, 
talking points, vote chart, email to members and allies’ 
members, community letter, Op-Ed



Conference

• Get the best possible conferees
• Stay in communication with your side’s champion and 

do anything you can to help them



Floor vote
• Make a list of target legislators
• Lobby the legislators
• Get an approximation of a vote count 
• Keep your ear to the ground
• Get the message out: women are watching
• Publicize
• Thanks and spanks email to members and for allies’ 

members

Resources: Issue fact sheet, recommendations one-pager, 
talking points, vote chart, email to members and allies’ 
members, community letter, Op-Ed



Signature
• Lobby the executive to sign
• Publicize
• Get the word out
• Thanks or spanks email to members and for allies’ 

members

Resources: Issue fact sheet, talking points, Op-Ed, press 
release



Party!

• Invite members, allies, legislators, staffers, the 
executive, and the community to celebrate!



Don’t get discouraged.
▪ The biggest obstacle to passing legislation is often time.
▪ In any legislative process, in order to pass, a bill has to succeed 

at every stage.
▪ Make sure you are really organized, have strong 

communication plans and social media presence, and are 
visible to members.



Thank you for coming.
Now let’s get to work.



Resources
▪ Difference between activist and advocate: 

http://jenntgrace.com/advocate-versus-activist/
▪ Scientific 6 step plan to become an activist: 

https://qz.com/847629/a-scientific-six-step-plan-to-becoming-an-effectiv
e-political-activist-in-the-age-of-trump/

▪ 8 ways to get involved in causes you care about: 
http://www.onegreenplanet.org/animalsandnature/how-to-get-involved-in-
causes-you-care-about/

▪ How to become an effective activist: 
https://www.hautehijab.com/blogs/hijab-fashion/an-activists-guide-book-
by-isra-chaker

▪

http://jenntgrace.com/advocate-versus-activist/
https://qz.com/847629/a-scientific-six-step-plan-to-becoming-an-effective-political-activist-in-the-age-of-trump/
https://qz.com/847629/a-scientific-six-step-plan-to-becoming-an-effective-political-activist-in-the-age-of-trump/
http://www.onegreenplanet.org/animalsandnature/how-to-get-involved-in-causes-you-care-about/
http://www.onegreenplanet.org/animalsandnature/how-to-get-involved-in-causes-you-care-about/
https://www.hautehijab.com/blogs/hijab-fashion/an-activists-guide-book-by-isra-chaker
https://www.hautehijab.com/blogs/hijab-fashion/an-activists-guide-book-by-isra-chaker

